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EXECUTIVE SUMMARY OF THE EVALUATION

Profile of the evaluator(s):

Name of the evaluators

Contact Details with phone no.

ImtiazAhamed S

reehana.ahmed@gmail.com&9248350197

Vijaya Prasad K S

vijayaprasadks@gmail.comé&9886181414

VarshaNaik

nvms2925@gmail.com&9822085003

Officials from SACS/TSU (as facilitator) JD-TI
Ramesh Rathod

ramesh rathod12317@rediffmail.com& 9960285421

Name of the NGO: Lifeline Trust
Typology of the target population: Migrants
Total population being covered against target: 10000/10880
Dates of Visit: 04-03-2020 and 05-03-2020
Place of Visit: Malim Jetty, ICTC/ART, GMC, Gera Constructions, DIC at
Chimbel.

Overall Rating based programme delivery score:

Total  Score Category Rating Recommendations
Obtained (in %)

83.90% A Very Good | Recommended for continuation

Specific Recommendations:

Induction and Modular Trainings must be organized for the newly recruited staff.

Refresher for the others on priority basis.

PMC need to be strengthened and ensure being functional

PL roster need to be maintained along with allocation of population
Ensure registration of single male/female migrants

Micro plan for providing the project serviced need to be in place

Condom outlets need to validated
Need to focus on HIV positive follow up

Testing for HIV of STl treated migrants and follow up

Documentation need improvement at all stages

Monitoring need to be strengthened with handholding support

Need to ensure follow up of PLHIV

Data cleaning/triangulation need to done on priority basis
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